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Abstract

Improving expenditure management in the finance department is crucial to
ensuring financial sustainability in any institution or municipality, as it contributes
to enhancing financial efficiency and directing resources towards the most
impactful priorities. By adopting accurate strategies for analyzing and monitoring
expenditures, financial waste can be reduced and a balance can be achieved
between revenues and expenditures. Improving financial planning processes
and forecasting future needs also contributes to increasing the institution’s ability
to face economic challenges. In the long term, this leads to enhancing the ability
to achieve financial sustainability, which ensures the continued effective
provision of services and supports the achievement of sustainable development

goals.
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